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: frameworklnlndla Economic environment- economic. system

-Somal and Cultural Enwronment ~ Nature, Im pact of forelgn culture on Busine
* Values and its impact, Social Audlt —~ Mearning and Impoﬂ;ance of Corporate

SEMESTER -II
MBUSIMG111

Business Environment -il -

Ma'x. Hours: 40
Corse Objectlves

The basic. objectlve of the course is to develop understanding and provide knowledge about .
business environment to the management students. To promote basic understanding on the
concepts of Business Environment and to enable them to realize the impact of environment on
Business. To provide knowiedge about the Indian and :nternational business environment.

Unit 1-

Introdu'ction—"(SHrs} o
! : t ¢
Busmess — Meamng, Deflnltlon Nature & Scope Types of. Business Organlzatlons Busmess
Environment- Meaning, Charactenstlcs Scope and Srgmflcance Components of Bus:ness
Enwronment : :

Intro'duction to Micre-Environment — [ntegnal En_vironment_:_':\_/.’_aloe s_\;stem,_ Mission, Objectives,
Organizational Stfucture, Organizational Resources, Comp'a_'n'\}_ Image, Brand Equity External
Environment: Firm, customers, suppliers, distributors, Competitors, Society, Introduction to
Macro Componerits — Demographic, Natural, Political, Social, Cultural Economiic, Technologlcal
International and Legal) leference between macre and mictor enwronment

Unit 2-

Economlc Political and Legal environment {8Hrs)

in Business, Legal -
mic.policies, Concept of.
ctor, Public sector -

Political Instltutlons Legtslature Executive, Judiciary, Role of governm

Capitalism, Souallsm and Mixed Economy Impact of busmess 0
and Joint sector MRTP and FEMA, Monetary and f:scal p0|ICIE‘S .

Unlt 3 (8 Hrs)

;. Traditional
:._ernance:a'n'd_

Soaa[ Respon5|ballty of Business, Business éthics. Competitive Enwronment aning, Michael
Porter’s Flve Forces Analy5|s Competltwe Strategles ' o

Unit4 {4Hrs)

Naturai and Technologlcal Enwronment In novatlon technologlcal Ieadershlp and foIIowershlp,

sources of technologlcal dynamics, |mpact of technology-on globalization, transfer of technology,- .

time lags | in technologv mtroductlon Status of technology in India; Management of techno!ogy,

Features and impact of technology




Un’it-S
: Intematrona[Enwronment— {12Hrs}

Internatlonal forces in Busmess Enwronment SEZ, EPZ, GATT/ WTO Globalizatlon - Meanmg .
Nature and stages of Globallzation features of Globalization, Foreign Market entry strategies, LPG
model MNCS- Deflnltlon meanlng, merits, dements MNCs inindia.

Course Outcome Upon successful completlon of thls course , the student will be abie to
Demonstrate an understandmg of the forces that shape the business and economic structure

Expl_a_m why bus_mess_, ethics is an |_nteg_rai part of every business c_:_rganl'zataon.

Understand the busmess and related factors; and business’s dependency on the mteractlons wuth
dlfferent environmental varlables -

Develop analytical skills and mden the- understandmg of macro enwronmental issues by applylng '

the knowledge of macroeconomlc pollues and their impact on busmess organization and: strategy.. . s

Journals / Magazines, business world , business today
. Books Recom_mende’d:
_Bus-iﬁess_ Emﬁronm_e_n_tf Test and Cases, PAUL, McGraw Hill Education , 3" Ed. -
} Busi'ness'En\fi_rc_Jnm'ent ———Frant‘is__'Ch'erunilar'n,'l-l.imélaya :P'ublish.ing.-_;-muse. o
V. Neelamegam _—_Busi_n’eéé Envirnoment {Vrinda _P'u_bliéétipns-_,._._Zn'd Edition) B

__:Shai;k'h&.Sal_eem - Busines_s' _En’v_ian_r_’nent".(Pearson,_2nd Edition)

Int'é_maticmél Business :'E'nvi'ror_ime_nt—"la'n Brooks, Jamie Weatherstom and Grahm Wilkinson




SEMESTER -‘u" |
MHU MAMG 112

HUMAN RESOURCE MANAGEM ENT

© Max. Hours: 40
© COURSE OBJECTIVE:

in this course the students will learn the ba.sic concepts’ andframeworks of Human Resource -
Management {HRM) and understand the role that HRM has to playin effectwe busmess

admlmstratlon it Wlll prowde an |nSIght as to how to use Human Resource as a tool to rmplement .
strategaes : : - : ' :

' Course Credlt 36 Hrs
UNIT I (6 Hours)

) .Essent:als of HRM Nature of HRIVI Scope functlons and |mportance of. HRM HRMvs HRD, SHRM
' 'Introductlon charactenstms and scope of SHRM SHRM V5. Convent:onal HRM, Barriers to
_strateglc HRM, L|nk|ng HR strategy with busrness strategy, HRM lmkage W|th TQM& productrwty

UNIT o (8 Hours}

Human Re_sou_roe__ PIan ning.and Em ponee_Hirin"g': Nature of job Analysis, job design,Human
Resource’l’lannlng, Demand forecasting for manpower- planning, HR supply f'orecastlng, factors -
influencing HRP, Employee hiring- Nature of Recruitment, Sources of recruitment, Employee _
selectlon process of employee selectron recent trends in recrurtment

UNIT ll[ (8 Hours)

Employee Tralnmg & Development Nature and |mportance of Trarnmg, methodsand types of .
training, career plannmg, promot:on transfer, demoticon and separatron Performance Appra:sal
_ Meanmg and types of apprarsal Job Evaluatron Meanrng and methods ofjob evaluation

UNIT IV (8 Hours}

o Compensanon Management and Employee Relanons Introductlon tocompensatlon -
o management Components of employee and executive compensat|on Factors affecting. employee g
-compensatron Employee incentive schemes and recent trends in compensattons management

'Meanlng and nature of. employee relatlon and mdustrlal relatlons '

K 3-'UNITV (6 Hours)

Employee Safety/ Health and lnternatlonal Human Resource Management Basics ofeth|cs and
fair treatment at work, measures and policies for employee safety at work, basic pr|n<:|ples
- -governlng Interna‘uonal Human Resoun:e Management and the role of cuiture




ra
i

.Employable Skills | ._ | . = Me'asuring Tools °
Abi_lityto iden_t.ify and applu the _ R Exe‘r_.clse" _ .
.' 'knowledge of sUb'j.ect practically'-in real - Work_shop_ '
corporate situatio_ns ' o Quiz_'_

Course Outcomes: After the successful completion of the course the students will be in aposition
to address the challenges of organizational management through and with human resources In
addmon it will help in: '

synthesize the role of human resources management ds it supports the success of the organization
including the effective development of human capital as an agent for organizational change.

demonstrate knowledge of laws that. lmpact behawour in relatronsh|ps between employers and
employees that ultm‘rately |mpact the goals and strategles of the arganization,

understand the role of employee beneflts and compensahon as a critical component of employee
performance, productwrtv and organrzatlonal effectiveness,

show ewdence of the ab|I|tv to analyze manage and problem solve to deal w:th the challenges and '
'complexat:es of the practn:e of coIIectwe bargaining.

~ demonstrate knowledge of practical application of tralning and employee development asit
_ impacts organlzahonal strategy and competitive advantage :

.' References Books
V.S.P. Rao Human Resource Management (Text and Cases} Hrmalaya Publicatlons Thlrt|enth

Edltlon Durar Praveen Human Resource Management Pearson Publlcatlon 2 Ed|t|0n Gary
B Dessler and BljuVarkkeyHuman Resource Management Person Publ|cat|on 2013 14th Edltlonf.

th
_ SeemaSanghu, Human Resource Management VrkasPubl!;catlons 2014 5 Edmon K

' o the
As'wath'appa'-, I-_lum_an' Resource Management,'McGraw Hill Educatio'n,' 2013_,_ 7 'Edit_io_n_. :




| SEMESTER'-H-
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BUSINESS RESEARCH METHODS

' Course Objectives: .

To acquire skllls to locate problem areas in orgamsanonal settmgs and plan, orgamse deslgn and
: conduct research to help solve the identified problems :

_ To facrll_tat__e Stude_nt_s in makrng their-oWn resear_ch‘ study.
To mal{e r'eader Understand and practi(:e a good Standard questionﬁaire.- :
To learn use of statlstlcal analysus in packages avallable in the market

Tofamiliarize research reports; and develop skrlls and knowledge to prepare research reported in
academic and busuness : : .

Unit- 1

Research Defmrtron Meanrng, Irnportance types and Qualities of Research Researcha ppl|catsons
_infurictional areas of Business, Emerging trends i in Business research, ‘Research & the Screntlflc o
: Method Charactenstrcs of scientific method Steps in Research Process :

Concept of Smentlt“c Enql.ury - Forrnu!at|on of Research Problem Management Quesnon -~
research Questmn—lnvestrgatlon Questlon C PO

; _Research Proposa! Elements ofa Research Proposal Draftlng a Research Proposal evaluating a
' _.research proposal :

.Unlt- 2 :

.-_Research desrgn Concept Features ofa good research desrgn Use of a good researchdesrgn
~Qualitative’ and Quantltatwe research approaches Comparison - Pros and Cons of both
: approaches - : S

: Exploratory Research Deslgn Concept Types Qualrtatrve techmques - PrOJectlve Techmques
_ Depth Interwew Expenence Survey, Focus Groups Observanon :

.'Descrlptwe Research Desrgns Concept types and Lises. Concept of Cross sectlonal and Longltud;nal_' ':_ S

' -'_'Research




' Experamental Desagn Concept of Cause Causal relationships, Concept of Independent & Dependent :

varlab!es concomltant varlable, extraneous varlable Treatment Control- group

Unit- 3

:Scalmg & measurement technigues: Concept of Measurement: Need of Measurement; Prob!ems in
measurement in management research Valldlty and Rellabllaty Levels of measurement
Nommai Ordinal, Interval, Ratlo : '

Attitude Scaling Technigues: Concept of Scale — Rating Scales viz.-Likert Seales Semantic Differential
Scales, Constant Sum Scales, Graphic Rating Scales — Ranking Scales— Palred comparlson & Forced
Rankmg Concept and Application




Unit- 4

Sampling: Basic Concepts: Deﬁhing the Universe, Concepts of Statistical Populatio'n Sample,
Characteristics of a good sample. Sampling Frame {practical approach for determmang the sampie
frame expected), Samphng errors, Non Sampling errors, Methods to reduce the errors, Sample Slze
constraints, Non Response :

Probability Sample: Simple Random Sample Systematlc Sample Stratlfled Random Sample, Area
Sampling & Cluster Sampllng :

Non PrObability_SampIe: fudgment Sampling, Convenience Sampling, Purposive Sampling, Quota
Sampling & Snowballing Sampling methods. Determining size of the sample — Practical -
considerations in sampling and sample size, sample size determination. :

Unit- 5

Data Ana[ysls Edltlng, Coding, Tabular representatlon of data frequency tables Constructlon of
frequency distributions, Graphical Representatlon of Data: Appropriate Usage of Bar charts Pie
charts, Histogram Leaf and stem, Candle stick, Box plots. Bi-variate Analysts Linear Regression '
Analysis: Meaning and two lines of regression; relationship between correlation and regressmn co-
efficient, Cross 1tabula’cions Chi-square test;

Hypothesis: Qualities of a good Hypothesis —Framlng Null Hypothe:;ls & Alternatwe vaothems
Concept of Hypothems Testmg Logic & lmportance

- Test of Slgnlficance ‘Small sample tests: t(Mean proportlon) and Ftests Ztest on- parametrlc tests:

Binomial tést of proportion, Randomness test; Analysis of Variance: One way and two-way -
Classifications, (nterpretation of the given data and scenario analys:s is expected for approprlate
managenal decision mferences to be drawn

' RFERENCE TEXT BOOKS:

Busmess Research Methods Naval Bajpal Pearson Educatlon
Research Methodology, C R Kothar:, New Age Internatlonai

Research Methodology, Deepak Chawla NeenaSondhl Vlkas Publlcatlon

Busmess Research Methods by DOnaId Cooper & Pamela Schmdler TM(‘H 9 Edltlon

Busmess Research Methods bv Alan Bryman& Emma BeII Oxford Unlversm/ Press 2ndEd|t|or|




Employable Slol!s . S .. M.eaé'uf?ﬁg-ré-o_ls
' Ablhty to rdentlfy and apply the o _ Exérois-e -
knowle__dge of subject 'practl_caliy inteal 'Wor_k.shop _

- Iife'sitdations I . quz

Classroom Distussions

© REFERENCE BOOKS:

Methodology of Research in Social Sciences, -Kr'i'shnasw_arny 0 _R-,_Hirnaliaya _Pubiiehers. '

o Marketmg Research Paneerselvam PHI, 2004

Research Methods for Busmess and Socral Smence John Adams Hafrz TA Khan Robert Rae5|de -
, Sage Pubs Second Edltlon : '

Management Research Methods Phyllis Tharenou Ross Donohue Brlan Cooper Monash
Unwersaty, Victoria, November 2007.

Researth Meth_odology-:-taees and concepts - Deepak Chana&NeenaSondhi, Vikas, 2011,

Expected Course Outcome: '

Reader can cl'early diff.erentiate 'Research and management problem‘-
Students can have conﬁdent in makmg thelr own research proposal

' Students would have a strong know!edge in preparmg weil structured questlonnawe in all
'respect ' - S '

Students woulcl have not only theoretrcal/conceptual bot also the knowledge in worklng with
statistical packages : : : S .

Reader would get the Ski” to. convert the research mto presentable art|cle




R

 SMESTER- "
MF[NAM6114

FiNANClAL MANAGEMENT

Course Objective :

* To gain an understandlng on the use of basrc busmess fmancra! management concepts and tools _

of analysrs such as valuatlon

- To gain an 1n5|ght mto.varlous types of financing available to a'firr'n'

To have an understandmg of various factors conS|dered in des;gnlng the capital structure

To acqualnt the students about key areas related to mvestrnent and Workmg Capltal
Management o :

-To_galn an |n5|g_ht into-variou_s-te'chnic;ue_s- of dividend and reten_tlo'n ratio.

Unit 1(6 Hrs)

Concept of Fmance Finance & its. scope Financial Deosrons Sources of Fmance Time Value of
Money ,Profit. maximization vs. Wealth makimization, Functions of Fmance Manager in Modern
Age, Indian Fanancral System Primary. and Secondary Market Concept of Rask and Return ’

- .CAPM Model
 URRN(1O0Hrs)

'Investrnent Decisjon : Concept of Opportumty Cost Cost of. Debenture Preference and Equrty e R
- cap|tal Composrte Cost of Capital ,Cash Flows as Profit and components of Cash Flovvs Capltal h
'Budgetmg Demsmns Calculahon of NPV and IRR Excel Applicatlon in Analvzmg PrOJects

Unit 111 {10 Hrs)

S __:Frnancial Dec:5|on Capital Structure Relevance and Irrelevancy theorv Leverage analv5|s—'.' S R
.. financial, operatlng and combmed leverage along vvlth its |mpl|cat|ons EBIT EPS Analysrs Pomt S
o oflndifference . o - S S




Unit IV (10 Hrs)

Divi.dend_ReIevance: Factors affecting Dividend Policy, Forms of Divide:n_ds , Types of Dividend

_Policies , Dividend Models :Walter and Gordon Model, Miller- Modigliani(MM) H\kpothe_sis

Unit V {4 Hrs}:

Working Capltal Management Concepts of Worklng Capltal and-its types, Determmants of

Workmg Capltal Adequate Working Cap[tal Workmg Capatal Flnancmg
Text Books: -

Khan and Jain -:Fineh‘cial Manage ment'{_Tata McGr_awﬂHili, 7th.Ed.)

Pande'y'l M -'Fiha_ néial Management (Vikas, 11th Ed.}

th
William HakkaBettnerCarcello— Financial and. Management Accountmg(TMH 16 Ed.)
4)Sheebakapal Fundamental of financial management (Wlley,2015 )




e

o _'.'Pras_ann.a--Ch'a_ndra - Fdndamentals o_fFina'nctaI'Management-(TMH, 9", Ed}
~ Bark Dernazo'!‘hampy Flnanaal Management {Pearson Z“d Ed )

RP Rustagl Flnanﬂal Management{Galgot:a 2000 2nd revised ed )

' Refere'n'ce'-Bbdke

1.) Ravi.M Kishore —Financial Managément (Taxman .7~ Ed) -

2] _Fun'damentals._t'o'F'in_a_ncial Ma_ng_ern'ent » Brigham & Ho_l_.'is'ton,' i_4]e.:,Cengage_ L'earning_ '

3} Van.Herne - Financial Manager_nent and Policy (Pren'tice hall-, 2{}_'03, 12th E.d‘)-_

_ ' : 7 th .
4.) Horne Wachowicz- Fundamentals of Financial Management {Pearson,13  Ed} -

- 5) .l__awre'nce L.Gitman — Principles of Ménagerial Finance (Pea'rs_en' Edtr__catio_n,: 2004). .

Course Outcome After reading thls course students w:ll be able to reach thefo![owmg outcomes

' -'Apply technlques to pro;ect Fnancial statements for forecastlng !ong term financial needs.

- Explain the role of short term financial management,.and the key strategres and techmques used _
. to manage cash, marketable securltles accounts recewable and mventory '

Appiy future value and present value concepts to smgle sums,. mlxed streams and annuitles

_ I:Identlfy relevant cash flows for capltai budgetlng prcuects and apply varrous methods to analyze
pro;ects : : : : -

'_Apply technlques for estlmatlng the cost of each component of the cost of- capltal and understand'
o how to. assemble th:s mformatron into a cost of caprtal and Caprtal structure : '

- _Explaln the concept of Ieverage anc! the beneflts and cests assocrated w;th debt fmancmg

" 1) Apply technlques of dlwdend and retentlon ratto

Understandmg of flnanual theorv to enable

| studentsto enhance cor oratefinancm ... . Casestudy . .- -
-'_'deusuons : R S D

' Understandmg malor techmques USEdII’! . R 'E)che_l Analysis’

Co !o_nwmte mvestment
: management - A

. ﬁ._Ba’sic insight’-.abeut:s'ch'e_'rneé.intereist" S '-:'-_'._'.wvirw'.banl:(rate.'cdm;i-l\leﬁl;shaper':_-_'-"'




o | rates of various sources of finance
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¢ | SEMETER-II

. . B . MMANAMG115

¢ ~ Management Accounting and Control

(\ . N

- Course Ob;ecttves

( To have a basic understandlng of various types of costs and thelr relevance in decision making
¢ To have an understanding of Marginal Costing Technlque and its application i in decision makmg
- " To-gain an insight into the concept of breakeven point and its. applications
¢ To understand the concept of. Variance and calculate various types of variances

- To apply the technique of budgeting in preparation of various types of budgets
¢ UNIT-
o lntroductidn : Nat_dre and scope of cost Accounting and'Management Accounting , Cost
Accounting VS Management Accounting vs. Financial Accounting and their interrelationships, _
Q Advantages and limitations of cost accounting , types of cost , Elements of cost - Materials, Labour
& and overheads, Role of Cost in decision making preparation of cost sheet Reconc:llatlon of Cost
and Financial Accounting. (8Hrs) - :

[‘” : .

CUNIT- 1l
Eﬁ Mai‘ginal 'Costing.: :'Cdn_eep’t of Marginal cost ,Pi’odut_t_ and pericd costs, Marginal__costing-,
i . Absorption Costing, Marginal Costing versus Absorption Costing, Income statement under
Absorption and .Marginal'-Costing Applications of MarginaI-COSting, (4Hrs) .
o .
' Cost Volume-Profit Analy5|s Concept of c0ntr|but|0n and P/V Ratio, CVP. Analysm Break even

a analysis; Methods of Break’ Even Analysis, Graphic presentation of Break Even Analysis , Margin of

 safety, Multi product 5|tuat|ons Sales mlx and Break Even Pomt (4Hrs)

UNIT- It

. I?:udgetanyr Control Concept of Budget Budgetmg and Budgetary Control Objectwes advantages
and Ilmltatlons of budgetary control, -essentials of effective budgetmg Tvpes of Budget, Static and
Flexible: Budgetlng, Preparation of Cash Budget, Sales: Budget, Production Budget Matenals

- Budget, Capital Expenditure Budget and Mas.ter Budget, Zero Base Budgetl_ng_(loH rs) . '

UNIT- 1V




Standard Cost.ing ahd'Variante Ahalysis Cbncept of standard costs, esté’blish:ir'tg'vari'ous cost

' _standards Concept of standard cost:ng, Advantages and limitations of Standard costing, Standa rd

costlng vs. budgetary control , Variance Analysis : calculatlon of Material Varlance Labour

. Varlance and Overhead Varlance and its apphcatlons and Empllcatlons {10Hrs)

UNIT- V

Ned Concepts: Responsibi!ity;' Accounting: Concept and various a;jproaches to Responsibility '

: Accountmg, Types of responsrblhty centers, Measuring divisional performance’, Transfer. Pricing : .
_concept & importance, Method of transfer prlcmg ‘Activity Based Costmg, Target Costlng & Life
' Cycle Costmg (4Hrs) :




¢

-Empieyable_ski!is R A R __Measuringtool
. Ability to Prepare budget -~ . : L o Exercise + Workshop - -
Ability to analyze cost variance . . | . " Exercise + Workshop

) -Abiiity t'o apply cvP analysis for different decisions Exercise + Worksnop: "
o | Expected Course outcome | o .

-Demonstrate an understanding of the context wuthm which Management Accountmg is used for -
' .planmng and control purposes :

Appreaate-how budgets and vananees are used-te contrel-and measure 'perfc')rrnanc_e.- '
Understand the use of varlous costmg systems and techmques

Measure and anaiyse performance usmg approprlate variances..

Prepare cost. estlmates usmg appropnate assumptlons

Appreuate the impact on management mformatlon of using dlfferent costlng svstems and
technlques : : :

Management Accountlng Text Probiems and Cases KHAN-and Ja|n MCG raw- H|I| Educatlon 6

Edltion

M_o_de'm Cost And Management Accounting, HANIF, McGraw-Hill Education ;1" edition

Cost an_d Management Acco'unt-in'g, M.N:.Aror’a, Him‘alaya pub_ﬁshing houSe 3. edition

Management Accountmg, Pandey IM Vlkas Pubilcatlon 3 edltton L

Introductlon fo Management Accountmg, Homgren etal, Prentlce Hail

. _Mana_ge_na! Acco.untlng,- Pares_h Shah, O.xfor.d-, 2.-""ed._-
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Productlon Operattons and Supplv Cham Management

COURSE OBJECTIVES

" To understand the role of Operat|ons in overall Business Strategy of the f|rm

"To understand the: apphcatlon of operat;ons management pohcnes and technlq ues to the service

sector as well as manufactunng frms

-To identify and evaluate the key factors and their mterdependence of these factors in the de5|gn '

of effectwe operatmg systems .

Te famlllanze the students wnth the technigues for- effective utll:zatlon of operattonal resources
and. managlng the processes to produce good quallty products and services at competrtlve

. prlces
© Unit—I (4ISAessions) '

Production Contept Diffet‘ence between production and Operation 'Management Productiﬂ\'rity, '

Productlwty measurement, Factors affecting’ Product:\nty Production. Technology T\;pes of

. Manufacturlng processes

Unit -l (6 sessuons)

_ .:Operatlon Concept leference between product and serwce Product and service design,
- _Character:sttcs of service, CIassuftcat:on of service, factors affectmg service operatlons Ser\nce
_ _capauty pIanmng, SERVQUAL model of measurlng ser\nce quallty :

: Umt III (10 sessaons}

" Materlal and Inventory Management- Types of producnon planmng, process of product:on _
plannmg and control Routlng, Schedulmg, Loading, Types of inventories, Inventory control
technlques VED, EOQ,Just in- tlme (JIT} Factors affecting Plant. Locatlon Types of Plant 1ayout

L Unlt IV (10 sesswns)

o Supp!y Cham Management Conceptual mode! of SCM Supply cham dravers demand forecastmg _
ClinSu pply Chain- Slmpie movmg average, welghted movmg average exponentlal smoothening '
L _method Supply Chain EfflCIenC\/, Core and-reverse Supply Chain, Internatlonal Supply Chain,
B _Aggregate plannlng, lnbound and outbound SCM; bullwhip. effect in SCM.. Latest trend |n S
. _Productlon and operatlon - Lean manufactunng, aglle manufacturmg :




(
¢

Unlt A 6 sessmns)

Productrwty and Qual:ty TQM Demmg s 14pnncnples PDCA cycle - KAIZEN O,uahty urcles 7QC

tools,. ISO 9000-2000 clauses, Slx Slgma Total Productwe Mamtenance(TPM)

SUGGESTED READING

MAHADEVAN Operation management Theory and Practlce {PEARSON) {with MLSA)

' .'Charyr Productron and Operatlons Management (Tata McGraw- -Hill, 1997, 9th Edatlon)

Blsen& Slngh Operat:on & Loglst:cs Management (Exce[ Books)

R. V Badl&l\l V. Badl Productlen & Operat:on Management (Vnnda Publtcatlons 3rd Edmon) ;

: Raghuram G (i LMA) - Loglstlcs and- Supply Chaln Management {Macmallan 1st Ed ]
g Knshnan Dr. Gopal Matena! Management (Pearson New Delhl 5th Ed )
.:Adam JrEveretl E R1— Productlon and Operatlons Management (Prentlce-

'Hall 2000 Sth Edltlon)

Expected Course Outcomes

Students will i |mprove upen the[r conceptual skills, understandlng and application of toois and
technlques of operations management in busmess practlces in real tlme o

: 'Students will develop understandmg and appllcataon of factors in the demgn of effectlve o
' 'operat:ng systems. : ' ' '

- Students wali understand the concept of TOaM perspectwes _ o

Students W|l! understand the concepts of Matenai Management and Supply Cham Management




" Uniti(6 Sessions)

§ Applrcatlons of Operation Research in rnanagerral decrsron makmg

Unit i (8 Sessions)

| SEMESTER-I
'MQUANMGI17

Quantitative Technigues for Managers

COURSE OBJECTIVES -

- Understand the rrnportance of the use of ‘CR applrcatlon in- -decision Makmg environment

To formulate LPP and Obtam Graph|cat Solutrons & Acquire General rdea of the Slmp!ex

method

To understand and solve tra nsportat|on & assugnment modeis

To know opt:mal sequence model and understand concepts of queumg theory

To |dent1fy nght time for replacement of equrpment and understand prOJect management
technlques :

Operatrons Research & Decision- Makmg Enwronments Operations Research -Uses, Scope and

' Decrsron makmg enwronments Decusron rnaklng under certalntv, uncertaint\;r and rlsk

smuatrons Deaslon tree approach and :ts apphcatrons

Llnear Programmrng Problern & Transportatlon Problem Lmearprogrommmg

Mathematlcal forrnulat|ons of LP Models for product Mmix problems grapl‘ucal and 5|mp|ex
method of so!vmg LP problems; duahty ' :

. Transportotron prob!em Varrous rmethods of fmdrng !mtlai basic feasrble solutron Northwest
Cornef Method Least Cost. Method &VAM' Method and optlmal squt;on Stepp:ng Stone _
' &MODI Method MaX|m|zat|on Transportatlon Problem '




Unit W (10 Sessions) -

ASSJgnment model & Game Theory Assrgnment model: Hungarlan Algonthm and its
applrcatrons, Max:mszat:on Asmgnment Problem

Gome Theory Concept of game; Two person Zero-sum game Pure and Mlxed Strategy Garnes;
Saddle Point; Odds Method Dommance Method and Graphlca! Method for sol\nng Mixed
Strategy Game : : :

Unit IV (10 Sessions)

Sequencing & Queuing.Theory Sequencing Problem: Johnsons Algorithm for n Jobs and Two
machines, n Jobs and Three Machines, Two jobs and m - Machines Problems. Queuing Theory:

 Characteristics of M/M/1 Queue model; Application of Poisson arid Exponential distribution in
' esttmatlng arrival. rate and serwce rate Appllcations of Queue model for better ser\nce to the .

customers

Unit v (6 Sessions)

Replacement Problem & Project Management Replacement Problem Replacement of assets
that deteriorate with time, replacement of assets which fail suddenly

- .Pro,fer:t Management Rules for drawing the network daagram Apphcanons of CPM and PERT -

techmques in Pro;ect pla nnmg and contro[ crashmg of operatlons




L TEXT BOOI(
R .'R Panneer selvam Operatlons Research ( PH! 2“" Editmn}

_ SharmaJ K- Operatlons Research {Pearson 3rd Edltion

REFRENCE BOOKS

Apte Operation Research and Quantltatwe Technlques (Excel Books)

S Kala_wathy»Oper_a._t_!on _Research (Vtkas IVth -Edatlon)
: Natafajahé bper'ation ReSea;'cn {Pearson} |
.Singh & Kumar—Operatlon Research(UDH Pubhsher edltlon 2013}
- _Taha Hamdyr Operataons Research ‘An Introductlon (Prentlce HaII 9th Edlthn) o |

. Vohra Quantltative Technlques in Management (Tata McGraw H;II 2nd)

I(ot_-han - Quantata_twe Technlques (Vikas 1996,_3rd Edition). _

_Cou'rse Cutcomes

. Be able to understand the characterlstlcs of different types of decmon making environments and _
o -the appropnate deCIsmn making approaches and tools to be used in each type

. To formulate Ilnear programmmg prob!em and 1o fmd optlmai so[ution by graphlcal 5|mplex
.method ' : : _

' Be abie to build and solve Tra nsportatlon Models and Ass:gnment Models aiso 1;0 solve game

theory problems by understandmg pure and mix strategles

. 'To assagn optlmal sequence of dlfference jObS on dlfferent machmes and develop understandmg .
' of queumg theory concepts - :

'-To im plement replacement of eq wpments at rlght time and ab[e to |mplement pl’OjECt ) '
' management concepts Iake CPM PERT to reduce cost and ttme ' e




- SEMESTER-Il
'MLEGAMG118

Legal Aséei:ts of Business
Course Objectlves

To create an awareness about |mportant Ieglslatlons namely Sale of Goods Act, ‘Consumer
_ Protectlon Act Factories Act hawng rmpact on busmess o

To'appraise the students on the Ieadmg practlcal appllcatlon onented case studles

- relevant and updated and analyzing case laws in.arriving at conclus;ons facmtatmg busmess
decisions. To prowde ba51c understandmg of 1aw of contract, Law of agency, Bailment: & Pledge

To prowde basm reqmrements of Negot:able Instruments Act, Law of Insu rance and Law of
Partnershtp for the purpose of conductlng busmess '

Umt— 1(8 hrs)

. Law of Contract Deflnltlon essentials and types of contracts, offer —definition and essentlals
acceptance - definition and essentials, conmderatmn definition and essentials, exceptions to the
rule, no consideratioh, no contract, doctrine of privity of contract, capacity of parties, free consent,
quasi contract, Iegallty of object, performance of contract, termination of contract, remedies for
breach of contract. Law of Agency: Essentials, kinds of agents, rights and dutaes of agent and

- prmcupal creation of agency,. termination of agency : - :

: Un|t2(8 hrs) : :

Negotiable instruments act 1881, Nature and charactenstics of Negotlable instruments,. klnds of
negotiabie’ instruments — - promissory notes, bills of exchange and cheques Pames to negohable
_: mstruments Negotlataon presentment dlscharge and dtshonour of negotaable mstruments '




" Lawof pa rtnersh[p Deflnltion essent;als of partnership, formatlon of partnershlps klnds of
' partners ‘authorities, nghts and’ I|abllltae5 of partners reg|strataon of partnership, dissolutaon of
partnershm flrm ' : S :

B ~Unit3 (7hrs)

Companies Act: definition; chafactensucs and kmds of companles steps in formatlon of company
Memorandum of association, articles of association, _prospectus. Dlrectors appointment, power,.
duties and fabilities; ‘meeting and resolutions: types of meetmgs Auditor: appointment, rights and
_habthtfes modes of wmdmg up of a company

Umt 4 (6 hrs)

' .Sale of. goods Act Essentlals sale vfs. agreement to sell Cond:tlon v/s warrantles rlghts of unpald _ -
selfer. : : : - '

o Consumer Protection Act: Ob}ectaves deflmtu)n consumer protectlon counc:l and state consumer -

pmtectlon counul

‘Unit 5(7 hrs}

The Informatlon Technology Act 2000
Deﬁnmon Dlg:tal Slgnature Elect-ron_lc Governen:':e 'Attributibn Acknowlledgment an.d Dispatch of

Electromc Records Sense Electromc Records and Sense D|gital Sagnatures Regulatron of Certafymg o

l
Authontles Dlgltal Slgnature Certlfrcates Duties of Subscribers Penaltles and Offences C ' |
The Rtght to Informatlon Act 2005 |

Right to know Sahent features ofthe Act obhgatmn of. publlc Authonty, Des:gnat:on of Public. . -

- _Informanon officer, Request for obtalmng mformatlon ‘Duties of-a P10, Exempnon from dlsclosure_ Co
" ofinformation; Partial disclosure of information, in formation commissmns powers of Enformatlon_ -

Commnss;ons Appellate Authonnes Penaltles JUrISdICi‘IOI‘! of. courts..

N Suggested Readmgs : | :
.-Kuchhal M C Busmess Law (Vlkas Pubhcataon)
- -Gulshan S, 5 Busmess Law- Includmg Company Law (Excel Books)
| _N D Kapoor— Elements of Mercantile Law Sultan Chand 2014 _
; _Dr Avatar Smgh Prmcuples of Mercantﬂe Law Eastern Book Company 2014

o NandanKamath Law re!atmg to Cemputer internet an_d E Commerce (A Guide to Cyber Laws}
-_"__':'UnlversalLaw Publlshmg Co. Ltd New Delhi, 2012. RV R




ST

- Course Outcomes

Upon successfully compléting the course, candidates should be able to: -

Acquiré a.sound understahding 'of the legal aspétfs of the law affetting bu_s_iﬁesses

B _ Explam the prmCIpIes of Indlan Busmess Law and Company Law
'Develop reasonmg ablhties by applymg the prmaples of iaw inthe busmess enwronment
_ ~Appraise the !egal-enwronment of the organlzatlon and develop smtable strategles.

: _Analyse a given busmess context using basic understandmg of the appl:cable Acts and develop a

su;table operat:onal framework

_Rél_evant Acts_' o

Understanding of Fu_n.damentéls of Legal Pre_sentation And Quiz '
Aspects of the law Affecting Business ' '

Understanding of p'r'ir_n_ci_p_les ofindian . | Group assignment, case Study_-an'alysis
Business Law_and Company Law : . . o '

| Develop reasaning abilities for applymg Group assignment, case stu"d\,_' analysis

law principles

Developa suntable Iegal operatlonai I Quiz, De'bate,' Case study-analysis
framework ' : o




SEMESTER Ui
MPUBLMGHQ

. : P.U_BIJC HEALTH S'YSTEMS
Course Objectives

To create an avtra_renes's about importance of Health Syste:njs in India and its imoact in the Society.
To appraise the students how to lead the Health System in the Society.

To pro‘vide.basic'unjderst.anding of Indian Climatic conditions and Seasonal diaeasee_ 'at'Re_giona‘l w_ise.

‘To p'rovide basic.information of Indian - Nation'al Hea’lth Mission projects and its'appliCability

To prowde the Knowledge of Medical Tra nscnpt:ontst functlons through Informauon Technology

Umt-l

) Publac health System: Deflmtlon and scope; Orgamzanons and sectors that are involved in the publrc_ .

health system; Roles and functlons Essential Public health services; Public health system in' india;

: Healthcare infrastructure in India — public and private; Public health Policy, History of public health in
: lndaa Bhore comm:ttee natlonal health committees smce Independence

Umt—ll
Issues, Theones and Concepts in Policy Formulation; Welfare ‘economics -and investments in human-
capital; Health Economics—Demand of ‘Health and Health services; Demand elasticity and health;
‘Economic “evaluation of health care; Economics of markets and- markét intervention; Role and
respons:b|l|ty of Government in the Health Sector; Evidence Based Policy

Unlt— Hl
Fmancmg, Resource Aliocataon and Health Sector Reform Moblllzmg finance & model of financing;
-Public Expenditure in Health Mobilization of Private Resources — Selection of a suatable option Role of"

' lnternatlonal Agencies; Health systems around’ ‘the world: Reliance on the state, voluntary insurance
) _based system social insurance’. sv_stem parallel systems; Health sector reform - trends countrv-
exper:ences AnalyﬂcalApproaches : :

-Unit—IV

Plan lmplementatmn and Control National Health -Programmes; Tools for lmprowng planmng process '
' Regulation of Health services and research Measurement of Health

! medu:al "needs and"serwces _utl_lrza_tlon; Resource Al_locat_lon: -cost.'beneﬁt analysis - £co based-

: b.udg’eti_ng';'-Sys_tem'ana_lysis and operation research in Health Care Programmes; Control mechanisms.

Unlt v . . _ .
Recent trends i in Pubhc health systems Emergmg trends in health care Recent Trends in PUbllC Health
Future trends affectlng pubhc health: challenges and opportumtles Changes in health care delwery_ B

'_"svstems Informatlon technologles Changmg needs of publlc health work force, Growth in health-" _
-_related partnershlps Populatlon rlsk factors Consumerlsm and healthcare Soaal Determmants of .
'-Health - ' : ' '




co 'R.e_fer'en'ce Books:

1. Park K Park's Textbook of Preventwe and Soqal Medlcme Publlsher Banarsadathanot
26th Editlon 2021 . .
T2 Srmwasan R, Health Care in India - Vl:;lon 2020 - Issues and Prospects
i https //mtl gov m/plannmgcommlssmn gov|n/docs/reports/genrep/bkpap2020/26 bg2020
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(;. . 'SEMESTER-N '
¢ _ MADMIMGIZO
'(-- ._ MADM!MGZlB-ADMINISTRAT!ON OF HOSPITA!. SUPPORT SERVICES
{ _. S o Obgectlve : -

' - The hospital management system aims to boost the effectweness and callber of medical care.
( ' Hospital management systems: help healthcare organlzattons Tun Mmore effn:lently and '
€. . economically.. : : : :
¢ “Unit< 1

) Concept - of Hospltals Definition, philosophy and objectlves of Hospttal_
. Classification of ‘Hospitals; Hospltal asa System and its pecuhantles Intramural..
( and Extramurai Functlons of a Hospltal Managenal actwltaes in a Hospital; ~
( . Relatlonshlp between a Hospltal dand !tS community. :

. Unlt-ll
e introdu‘ctibn to Hospital._Administratic_:}_n:.'_M_eaning, nature and’ principles 'of'

Administration; - _A‘dm_inis.tra’tio'n Vs 'Ma'nag.em'e_nt; '_-Méaning and- rationale of
Hospital - Administration; Roles of HoSpifaI Administration; Skills. of Hospital
Administration; Types of Hosmtal Admmustrators Profess:onal bodles of Hospntal__
Admlnlstrators Code of Ethscs for Hospltal Admlntstrators '

Unl_t - III

Overview of Hospital S"er'\ri'ces Administ?aii&e Servii:esj Med_i_ca'l-and_-AnciIIa':ry_
_SeNices Nursmg Serwces Supportwe Services: Ph’a_r'rnacy, __me'dica'l'.stdres,_
' housekeeplng, ward_ man_agement, CSSD, __L_aunc_ir'_v; D_iefary,{_ S'_ec-'urit_y,_'_"-a_nd o
- -Transport. T : o -
Unit-tv
- Hospital. 'M'anagem'ent Levels and Roféé Gover’ning Board; 'Executivé 'Board" and
_ Advtsory Board CEO;. Medical- Admtmstratlon Nursmg Admlnlstfation Hospltal

-'.Admlnlstratlon Mlddle ‘Level Mangers |n Hosp|tal and thew ResponStblhtles
'_-.'Structurmg Hosp:tal Orgamzatlon : o '

. Evaluatlon of Hospltal Serwces Management Technaques in Hosp:tals Recentl'_
'Advances |n HospltalAdmamstratlon ' : : S
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